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Double Duty: An Improv Experience was an ISPAR Grant supported project that aimed to
create a new performance medium in which improve jazz musicians and improv actors
collaborate in one cohesive form. The rehearsals began for this project in August, and
the company meets once a week for a two-hour rehearsal. The director and faculty
advisor also meet once a week for a check-in, as well as a progress report twice a
semester with the Dean of the College of Visual and Performing arts.

This project was born out of the need for collaboration between the schools of the
CVPA, as well as out of the need for a class that provides experience in improv comedy
acting. Currently, there aren’t any classes offered in the School of Theatre and Dance for
this specific art form, which is one of the most popular and lucrative ways for actors to
make a living. This Capstone project helped me to create an actual improve class in
which students were able to get necessary training in an area that was previously
unavailable.
By collaborating with the jazz musicians, we opened new channels for networking and
also skill building. The communication and teamwork skills that both the actors and the
musicians have to utilize are vital to the success of a scene or skit. It has been truly
remarkable to see this group of artists working together to create such fun and exciting
performances.
The culmination of this project will be three performances in December. Currently,
there is advertisement going out across campus as well as in local new sources. These
performances will be the ultimate trial of our efforts to see if we were successful in the
creation of this art form. After the performances in December, we are also hoping to
apply to the Undergraduate Research and Artistry Day and perform/present our efforts
there. In addition to this, I will be completing an academic paper that outlines all of the
rehearsal process, as well as what it was like to be a director and producer for the first
time, which will be submitted to the Honors Program for evaluation of my Capstone, as
well as to the Dean of CVPA for evaluation of the ISPAR Grant.

Leah Harvey
Capstone Thesis
ISPAR Grant

Double Duty: An Improv Experience

Double Duty: An Improv Experience began as a simple idea. From there, it
became a grant award-winning project, my senior Capstone project, and one of the most
important contributions to NIU and the School of Theatre and Dance that I have made.
Double Duty became an opportunity to leave my mark on NIU, and it was incredibly
successful.
On February 12th, I received an email from Dean Paul Kassel, informing me that
my application* for the Interdisciplinary Student Project Artistry and Research (ISPAR)
Grant had been chosen. I was the very first recipient of this grant, and would be able to
use the $1,000 budget for any expenses I had related to my project. I had applied to
grants before, but this was the first I had received that I would be able to use to finance a

brand new acting class and performance opportunity for not only my peers, but others
across the College of Visual and Performing Arts, who graciously sponsored the grant.
The planning process began immediately. I began working with my faculty
mentor, Matthew Romriell, about what steps I would need to take to secure my project
for the fall 2017 semester. I knew that I wanted Double Duty: An Improv Experience to
be a project that aimed at creating a new performance medium in which improve jazz
musicians and improv actors collaborate in one cohesive form. However, I didn’t have
any jazz musicians or actors yet. This was also going to be the first time I have ever
directed a project of this nature, and I had a lot to learn about both improv and directing.
Even though I was nervous about where to begin, I was luck in that I had a very
supportive mentor who helped me connect with faculty within the NIU School of Music.
Because of this, I was able to begin the recruitment process. Romriell was able to work
with me on approving my project for class credit, so all of my actors were able to get one
credit hour for their participation. By the end of the spring 2017 semester, I had a cast
and was in discussion with several musicians on their involvement.
This leads to summer, 2017. During the summer, I had a lot of research to do.
Romriell gave me a book by Augusto Boal on improv, which included many different
games and exercises in which I was able begin to formulate “lesson plans” for my
rehearsals. I also compiled lists of short form games from ImprovEncyclopedia.com to
use to help facilitate performance skills as well as to create a list from which the cast can
select the games we would actually use in the performance. I met with Romriell over the
summer in order to talk with him about how to run a rehearsal and what to expect in the
room so that I was prepared to lead the group in the fall semester.

Once as August arrived and classes began, we also started our rehearsal schedule.
Because acting majors have such complicated schedules, we set our rehearsals to two
hours once a week. Since the rehearsal schedule was so minimal, I set our performance
weekend as the last week before finals so we would have the maximum amount of time
possible to create our show.
As we began rehearsals, I, as the director, had a lot to think about in regards to
how I wanted this project to go. I needed to structure the rehearsals in a productive
manner, while also making sure to foster a sense of ensemble. I was also nervous about
maintaining a sense of authority, as I had never directed before and this project was so
new. Luckily, I had a faculty mentor who served as an excellent resource in this area.
Romriell helped me to figure out an outline to use in order to facilitate my rehearsals, as
well as gave me tools in which to lead discussion so that I could be an effective director
and still make everyone feel like an ensemble.
Because rehearsals were only two hours a week, I had to be very economical in
my decisions on what to do in rehearsals. I created a structure that we maintained for
most of the process so that the actors would know what to expect when coming into the
room, and that we could then use this structure to build off of. Rehearsal began with ten
minutes of personal warm-up. The actors were expected to spend this time
vocally/physically preparing for the rehearsal. Then there was group warm ups. These
were designed to also help with the vocal/physical preparation for the rehearsal, but
because they were in a group, these exercises began to build that ensemble feel. The
group then transitioned into exercises from the Boal book, as these taught techniques that
are used in improv, without the pressure of creating scene work. We then moved into

short form improv games that didn’t focus on scene work, and then we played games that
were based around scene work that could potentially become a part of our performance.
These included games such as Freeze, Genre, and Interrogation.
As we continued rehearsal, I eventually began to find that we had different areas
that needed improvement. Everyone was great at making a choice as well as saying yes to
their scene partner, but we had difficulties building the actual scenes. I was struggling
with how to improve this and give coaching to fix this, when one of my ensemble
member, Halle, offered to help. She had a lot of experience with improv in the past, and
offered to lead a sort of workshop during one of our rehearsals focused on what it takes to
build a scene, and what needs to be done to make sure it is successful. During this
workshop, Halle showed us how to include three things in the first three lines of a scene
in order to create context and purpose within the scene. We needed to include
relationship, location, and action, essentially always answering the three questions: Who
are we, where are we, and what are we doing. We used simple exercises to practice this
before moving into an actual game that required this skill. Everyone’s performances grew
in clarity and became much more successful. It was awesome to have the support of the
ensemble and to get a helping hand from Halle.
Because of how successful this workshop was, I decided that it would be an
excellent allocation of my grant money to bring in a professional improv coach from
Chicago to teach my ensemble about scene work. This was about halfway through our
rehearsal process, and we were about to add in musicians to our group. I wanted to make
sure that the actors were rock solid in their work before incorporating the jazz musicians.
As it was halfway through the process, I scheduled a meeting with Dean Kassel to do a

mid-semester check in as well as present to him my budget of what I would be requesting
funds for, including the improv instructor. At the same time, I began a correspondence
with Dina Facklis of the Chicago Improv Den, an improv school in Chicago about
coming out and working with us. We set up a date, time, and negotiated a price. My
budget was approved by Dean Kassel, which meant that I was now able to get t-shirts for
the cast, pay for all promotional materials, as well as programs without having to front
these costs out of pocket. Not only did we discuss the budget in our meeting though, we
also talked about the progress of the project and where we were at. He was happy that the
cast had already been rehearsing each week and that everything was on track for the
performances.
Dina Facklis came to teach a two-hour improv workshop about three weeks out
from our performances. She warmed up with us, taught us some new warm ups to help
adjust to the space and get our brains fired up before doing scene work with side
coaching. She then worked on some of the games that we had chosen for performance. It
was a great learning experience not only for myself to see another improv coach work,
but also for all of my actors to get personalized coaching. Dina got very specific with
everyone on what their go to was, and really pushed the actors to step out of their safe
zones.
At the time of the improv workshop with Dina, we had already added our
musicians and were working with them on how to incorporate their music into each of
our games. I could not have asked for a better group of musicians. They worked hard,
they were incredibly flexible and able to adapt to circumstances on a whim. Their
presence greatly enhanced the games and helped with the confidence of the actors.

Working in tandem was really a unique opportunity to collaborate, and made this project
so much more impactful.
As we drew closer to performances, our rehearsals moved from working on
improv skills to working on a structure of the show with the games. Tyler Russell, one of
my ensemble members, joined me as the MC of the event, and so together we worked to
create comedic “bits” with which to introduce the games. At our tech rehearsal, we were
able to work through the show, practice some of the material, and create a firm structure
that supported both our musicians and the actors. I took time at the end of our tech
rehearsal to thank my cast for such a wonderful process and for supporting this project. It
was at this time that I handed out grading rubrics to my cast members who were receiving
class credit, which included a portion at the bottom for them to give me feedback on the
experience. I wasn’t required to give the cast an opportunity for evaluation, but I felt that
it was important to get a sense of their experience as this was both my Honors Capstone
thesis project as well as the inaugural ISPAR Grant project.
This leads us to opening night. December 6th, we opened our show. I received
assistance from my classmates and fellow Honors students Emma Harvey and Corinne
Gahan as house managers and crew, and so our show was set to go. We had over twenty
people in the audience that evening, which was higher than I had anticipated, and the
show went very smoothly. I had nothing but positive feedback from all in attendance, and
the actors were all thrilled with their work. It was a very unique and exhilarating feeling
to have opened a show that I directed and produced.
We then had a two day break before our next performance, which included a talk
back after the show. This show in conjunction with the talk back was “Honors Engaged”

approved, which greatly boosted the attendance at the show. In regards to the
performance, however, I could tell that the actors had taken a two day break. There
wasn’t clear communication as well as a lack of principals that we had worked so hard on
incorporating into the games. Because of this, I decided to call the actors thirty minutes
early for the next show in order to rehearse and get back into the rhythm we had set up
before. However, the talk back was a great success and people asked many questions,
including what Double Duty would be up to next.
The final performance went absolutely fantastic, especially after having the thirty
minute rehearsal beforehand. It gave us a chance to check in, refocus, and close out the
show with a great finale. Overall, I had over 80 people attend the shows, which greatly
exceeded my original estimate of 60. I have had several people ask me if they can join the
group next semester, as well as have had several people reach out about more
performances. An all-women improv group from Chicago reached out to me via the
Double Duty Facebook page offering to host a workshop and/or performance at NIU. It is
impressive how much of stir this project created, and it had made me begin to think about
possible future engagements.
Because of the positive response to the show, I started discussing with my faculty
advisor on the possibility of Double Duty continuing next semester. We made a profit
over the weekend, and I planned to use this money to provide the funds for travel, food,
or materials for the creation of a touring group. I wanted to apply to create this as a
student organization to receive funding from the Student Association so that we could
have even more opportunities.

This semester I have done just that, continuing the rehearsal process as my mentor
assisted me in the creation of the bylaws and constitution of what is to now become
Double Duty: An improv Company. I was elected the president, along with a new Vice
President and Treasurer who work with me to create events, performances, and
workshops for our members. For the first time, we will be attending the Improv Fest at
ISU, hosted by their improv group, Improv Mafia.
Not only did I end up creating a new club for the university (although the
application is still in review by the student organization), I have created my legacy at
NIU. Two former members applied for the same ISPAR grant I did, and won it again.
Double Duty shall continue for years to come.
Overall, I believe that Double Duty: An Improv Experience was an incredibly
successful project that not only fostered a new, interdisciplinary collaboration, but
allowed for students to gain performance skills that they wouldn’t have otherwise. If I
were to do this project again, I would make sure to have the improv coach come sooner in
the process as well as make a stronger focus on scene structure at the beginning of the
semester. However, I have already been in talks with the new leaders of Double Duty on
way to improve the project and take it to even greater places. Double Duty: An Improv
experience was incredibly effective project that will provide new, exciting opportunities
for students in the future. I am very proud of this as the first ISPAR Grant recipient, as
well as my Capstone thesis project.

Attached to this report are the following documents:


The original Capstone Proposal



The original ISPAR Grant Application



Letter of faculty support for the ISPAR Grant Application



A copy of the poster for the project



A budget from the project



The rubric for grading of the students



An example of the outline from rehearsals (Set List)



A copy of the games used in rehearsals and performances



A copy of the list of warmups that were used in rehearsals



The outline of the performance



List of media outlets the Double Duty Press Release was sent to



Copy of receipts from expenditures



Copy of Constitution and Bylaws of Double Duty



Photos from performances

Leah Harvey
University Honors Program
Honors Capstone Proposal

Project Title and Thesis
❖ Double Duty: An Improv Experience
❖ This project would pair an improv theatre group with an improv jazz band,
creating different segments meant to integrate both mediums into a performance
piece that would explore the relationship of music with theatre in a completely
improvised setting.

Project Focus
Theatre and Music are two of the major sources of entertainment for people
around the world today. Both mediums contain a spectrum of different genres and styles.
As a major part of the culture in the United States, jazz and improv theatre are staples of
art. This project would be an opportunity for both mediums to mix and explore how they
could influence and develop from each other.
Jazz music was “invented” around the turn of the 20th century in New Orleans.
This genre of music stemmed from the fusion of several different styles, including
marching band music, folk, church hymns, ragtime, traditional African drumming, and
the blues. The blues, however, is the foundation for jazz, which was the result of a mixing
of hymns, work songs, and field hollers. Jazz was made popular by legends such as Louis
Armstrong, Duke Ellington, and Dizzy Gillespie.
One of the most defining features of jazz is the improvisation element. A jazz
song consists of a chorus (called the “head”) that begins the song and repeats throughout.

The rest of the song is improvisation, whether that be the improvisation of a solo, duet, or
shared time. During the improvisation, the musician uses several different techniques to
create a solo, utilizing different chord progressions and scales in order to create a
rhythmically and musically engaging solo.
Although Jazz has been around for many years, improv theatre can be found in its
earliest form in the mid-1500s, in Italy. The style was called Commedia Dell’Arte, a
medium that was based on stock characters and a basic plot that the actors then
improvised dialogue off of. After the fallout of Commedia Dell’Arte, improv wasn’t
found to be popular again until the 1920s, when Viola Spolin started to develop acting
games to try and make theatre education more engaging to children. From there, her son,
Paul Sills, began to further develop her work into what we think of as improv theatre
today. Sills with a few other artists worked out of the University of Chicago to create an
ensemble and what they called “Modern Commedia.” The group called themselves The
Compass, and it is from this group that other improv companies were created, such as
that of Second City.
When attending an improv show today, the performance is usually a series of
“games” that are designed to have a constant format, however, the topic will be different
every time. This become interactive with the audience, involving them in skits or the cast
will get suggestions from the audience for the topic of the different skits.

Methodology of Project
It is in the above format that I would attempt to combine these two art forms of
improv jazz and improv theatre. The format would be a series of skits/songs that the band

and actors would present. The skits would be adapted improv games that would have the
musicians to dictate mood and tempo, as well as participate as players in the
performance. For example, there is an improv game called Genre, which consists of two
to three actors creating a very short (60 seconds or less) scene, and then repeating the
scene in a different genre (such as horror, soap opera, drama). In order to create the
combination, the actors would create the short scene with the musical accompaniment,
then repeat this with a new style, for example, horror. The musical element would also
change to reflect the genre, keeping the same melody but also adjusting the style of the
music to horror as the actors do with the scene.
Creating a collaboration between musicians and actors, as well as the two colleges
(School of Music and School of Theatre and Dance) would be an opportunity for all of
the artists involved to learn to work together as well as develop new skills. There is no
other project similar to this one in the College of Visual and Performance Art currently,
and it is unprecedented in performance at Northern Illinois University.

Reference Sources
❖ Scholastic. "History of Jazz | Black History in America | Scholastic.com." History
of Jazz | Black History in America | Scholastic.com. Scholastic, n.d. Web. 03 Feb.
2017. <http://teacher.scholastic.com/activities/bhistory/history_of_jazz.htm>.
❖ TheatreSeatStore. "A Guide to Improvisational Theater." A Guide to
Improvisational Theater | Brought to You by Theater Seat Store.
TheatreSeatStore.com, 2007. Web. 03 Feb. 2017.
<http://www.theaterseatstore.com/improv-theater>.

❖ Dowell, D.C. "A Passion for Jazz! Music History and Education." A Passion for
Jazz! Music History and Education. A Passion for Jazz! Music History, n.d. Web.
05 Feb. 2017. <https://www.apassion4jazz.net/>.
❖ Boal, Augusto. Games for Actors and Non-Actors. Second ed., Routledge, 2010.
Translated by Adrian Jackson
❖ “Improv Games.” Improv Encyclopedia, 2001, improvencyclopedia.org/.

Timeline of Project
❖ January 2017
➢ *Apply for the Interdisciplinary Student Artistry and Research Grant
through the College of Visual and Performing Arts. This includes creating
a project proposal, selecting a faculty mentor, and getting a statement of
support from that faculty mentor.
❖ February 2017
➢ Awarded Interdisciplinary Student Artistry and Research Grant through
the College of Visual and Performing Arts for the amount of $1,000
❖ March 2017-May 2017
➢ Research and prepare rehearsal schedule and plans.
➢ Meet with Dean Kassel to discuss project, grant, and possible outcomes.
➢ Cast the actors for the project.
➢ Reach out to the Jazz Studies department to begin the process of recruiting
musicians.
❖ June 2017-July 2017
➢ Continue research and preparation for rehearsals and performance.
➢ Meet with faculty mentor Matt Romriell to discuss project plan and
rehearsal schedule.
❖ August 2017
➢ Begin classes on August 25th.
❖ September 2017
➢ Weekly Meeting with Faculty Mentor Sept. 1st
➢ Schedule meeting with Dean Kassel to get approval of budget and discuss
possible times that a guest lecturer can come in to work with the ensemble.
➢ Work with the Jazz Studies department to finish recruiting musicians to
complete ensemble.
➢ **First rehearsal Sept. 3rd
➢ Weekly Meeting with Faculty Mentor Sept. 8th
➢ Rehearsal Sept. 10th
➢ Weekly Meeting with Faculty Mentor Sept. 15th
➢ Weekly Meeting with Faculty Mentor Sept. 22nd
➢ Rehearsal Sept. 24th
➢ Weekly Meeting with Faculty Mentor Sept. 29th
❖ October 2017
➢ Rehearsal Oct. 1st
➢ Weekly Meeting with Faculty Mentor Oct. 6th
➢ Plan date for guest speaker.
➢ Rehearsal Oct. 8th
➢ Weekly Meeting with Faculty Mentor Oct. 13th
➢ Rehearsal Oct. 15th
➢ Weekly Meeting with Faculty Mentor Oct. 20th
➢ Rehearsal Oct. 22nd

❖

❖

❖
❖

➢ Weekly Meeting with Faculty Mentor Oct. 27th
➢ Rehearsal Oct. 29th
November 2017
➢ Complete preliminary report of results of project to the University Honors
Program by Nov. 3rd
➢ Weekly Meeting with Faculty Mentor Nov. 3rd
➢ Rehearsal Nov. 5th
➢ Weekly Meeting with Faculty Mentor Nov. 10th
➢ Rehearsal Nov. 12th
➢ Weekly Meeting with Faculty Mentor Nov. 17th
➢ Rehearsal Nov. 19th
➢ Weekly Meeting with Faculty Mentor Nov. 24th
➢ Rehearsal Nov. 26th
December 2017
➢ Weekly Meeting with Faculty Mentor Dec. 1st
➢ Tech Rehearsal Dec. 3rd
➢ Tech Rehearsal Dec. 4th
➢ Dress Rehearsal Dec. 5th
➢ Dress Rehearsal Dec. 6th
➢ Opening Night Dec. 7th
➢ Performance Dec. 8th
➢ Submit results of project to the University Honors Program by Dec. 8th
➢ Performance Dec. 9th
➢ Performance Dec. 10th
➢ Submit documentation of completed Interdisciplinary Student Artistry and
Research Grant to the College of Visual and Performing Arts through
Dean Kassel by Dec. 15th
March 2018
➢ Apply to participate in Undergraduate Research and Artistry Day 2018
April 2018
➢ Complete URAD Poster through Creative Services
➢ Present at URAD

*Attached is my ISPAR Grant Proposal with the Letter of Support from my faculty
mentor.
**Attached is the Rehearsal Plan for the first Two Weeks of Rehearsal.

Experience in Field of Project
❖ Currently a Bachelors of Fine Arts in Acting student at NIU.
❖ Participated in the Storyteller’s Improv Show in the Fall of 2014

❖ I have over seven years of experience playing in Jazz and Improv Jazz groups
throughout high school.
❖ I have four years of experience in directing shows as well as three years of
assistant directing.
❖ I have performed in over 15 productions, including six of which were performed
at NIU.

ISPAR Grant Proposal
Leah Harvey

Abstract
In the School of Theatre and Dance at Northern Illinois University, there is no
opportunity to learn and practice skills related to improv theatre. Improv theatre is one of
the most popular forms of performance theatre, gaining exposure from successful groups
such as Second City in Chicago and the television sensation of Saturday Night Live.
Another form of improv, jazz music, is also growing in popularity throughout the nation
thanks to major music artists like Kendrick Lamar and the Oscar nominated movie, La La
Land. This project would pair an improv theatre group with an improv jazz band, creating
different segments where there would be games and skits, integrating both mediums into
a performance piece that would explore the relationship of music with theatre in a
completely improvised setting. I believe it would be a very interesting experiment and an
opportunity to grow as artists for all involved.

Project Description
Theatre and Music are two of the major sources of entertainment for people
around the world today. Both mediums contain a spectrum of different genres and styles.
As a major part of the culture in the United States, jazz and improv theatre are staples of
art. This project would be an opportunity for both mediums to mix and explore how they
could influence and develop from each other.

Jazz music was “invented” around the turn of the 20th century in New Orleans.
This genre of music stemmed from the fusion of several different styles, including
marching band music, folk, church hymns, ragtime, traditional African drumming, and
the blues. The blues, however, is the foundation for jazz, which was the result of a mixing
of hymns, work songs, and field hollers. Jazz was made popular by legends such as Louis
Armstrong, Duke Ellington, and Dizzy Gillespie.
One of the most defining features of jazz is the improvisation element. A jazz
song consists of a chorus (called the “head”) that begins the song and repeats throughout.
The rest of the song is improvisation, whether that be the improvisation of a solo, duet, or
shared time. During the improvisation, the musician uses several different techniques to
create a solo, utilizing different chord progressions and scales in order to create a
rhythmically and musically engaging solo.
Although Jazz has been around for many years, improv theatre can be found in its
earliest form in the mid-1500s, in Italy. The style was called Commedia Dell’Arte, a
medium that was based on stock characters and a basic plot that the actors then
improvised dialogue off of. After the fallout of Commedia Dell’Arte, improv wasn’t
found to be popular again until the 1920s, when Viola Spolin started to develop acting
games to try and make theatre education more engaging to children. From there, her son,
Paul Sills, began to further develop her work into what we think of as improv theatre
today. Sills with a few other artists worked out of the University of Chicago to create an
ensemble and what they called “Modern Commedia.” The group called themselves The
Compass, and it is from this group that other improv companies were created, such as
that of Second City.

When attending an improv show today, the performance is usually a series of
“games” that are designed to have a constant format, however, the topic will be different
every time. This become interactive with the audience, involving them in skits or the cast
will get suggestions from the audience for the topic of the different skits.
It is in the above format that I would attempt to combine these two art forms of
improv jazz and improv theatre. The format would be a series of skits/songs that the band
and actors would present. The skits would be adapted improv games that would have the
musicians to dictate mood and tempo. For example, there is an improv game called
Genre, which consists of two to three actors creating a very short (60 seconds or less)
scene, and then repeating the scene in a different genre (such as horror, soap opera,
drama). In order to create the combination, the actors would create the short scene with
the musical accompaniment, then repeat this with a new style, for example, horror. The
musical element would also change to reflect the genre, keeping the same melody but
also adjusting the style of the music to horror as the actors do with the scene.
Creating a collaboration between musicians and actors, as well as the two colleges
(School of Music and School of Theatre and Dance) would be an opportunity for all of
the artists involved to learn to work together as well as develop new skills.

Impact on Academic Experience
The NIU School of Theatre and Dance doesn’t have many opportunities for
students to learn and explore improv theatre. Also, within the College of Visual
Performing Arts, there is very little collaboration between the schools and this would be

an opportunity for two of the three schools to join together in a night of music, laughter
and fun.
In addition to this, the rehearsals and performance would push the actors and
musicians alike to step outside of their comfort zone and work on new skills. Improv
requires fast thinking and problem solving. Working in an ensemble setting such as this
promotes team work and communication skills. This would also give the actors a chance
to learn more about jazz and music in general, as well as give the musicians the
opportunity to learn more about acting.

Timeline of Activities


March 1st: Contact Jazz department in the School of Music to discuss production



March-April: Research, music selection, image research



May: Begin planning of set, lighting, and production



May-August: Finalize dates for production and reserve space



August 28th: First day of classes



August 29th: NIU School of Theatre and Dance Convocation, announce casting date



September 3rd: Casting



September 10th: Rehearsal



September 17th: Rehearsal



September 24th: Rehearsal



October 1st: Rehearsal



October 8th: Rehearsal



October 15th: Rehearsal



October 22nd: Rehearsal



October 29th: Rehearsal



November 5th: Rehearsal



November 10th: Rehearsal



November 11th: Rehearsal



November 12th: Rehearsal



November 13th-15th: Dress Rehearsals



November 16th-26th: Performances



December: Apply to present at Undergraduate Research and Artistry Day



January: Begin to create presentation for URAD



March: Print Poster



April: Present at URAD

Itemized Budget and Budget Justification

Item
Third Onion Slot

Amount
$50.00

Payment of Workshop
Teacher

$200.00

Payment of Jazz Band

$150.00

Payment of Photographer

$100.00

Props

$100

Set Materials

$100

Printing of Programs

$100

Printing of Tickets
Publicity Costs
Other

Total

$100
$50
$50.00

$1,000.00

Literature Cited
Scholastic. "History of Jazz | Black History in America | Scholastic.com." History of Jazz
| Black History in America | Scholastic.com. Scholastic, n.d. Web. 03 Feb. 2017.
<http://teacher.scholastic.com/activities/bhistory/history_of_jazz.htm>.
TheatreSeatStore. "A Guide to Improvisational Theater." A Guide to Improvisational
Theater | Brought to You by Theater Seat Store. TheatreSeatStore.com, 2007. Web. 03
Feb. 2017. <http://www.theaterseatstore.com/improv-theater>.
Dowell, D.C. "A Passion for Jazz! Music History and Education." A Passion for Jazz!
Music History and Education. A Passion for Jazz! Music History, n.d. Web. 05 Feb.
2017. <https://www.apassion4jazz.net/>.

Statement of Support from Faculty Mentor (attached)

Northern Illinois University
School of Theatre and Dance

To Whom It May Concern:
Re: Statement of Support for Ms. Leah Harvey
I write to you today to wholeheartedly recommend Leah Harvey for the ISPAR grant. I
have known Ms. Harvey for three years. She has impressed me as a student of theatre and
acting and as a budding researcher at Northern Illinois University. She is one of the most
driven students I know. She is always going the extra mile, and with each project she
approaches, she exhibits a drive and follow-through for excellence that I have seldom
seen matched.
Ms. Harvey’s proposal to meld the interdisciplinary arts of improvisational theatre and
improvisational Jazz band is at once fresh and compelling. Improvisational art forms rely
on impulses from the artists involved to create a work. These impulses are only gained
through much practical work on the part of those involved, so NIU is a prime location to
find students who have put in this footwork, through our successful Jazz and Theatre
programs.
Aside from being an important educational experience for the students, I am convinced
that this would be an exciting night of music and theatre for all involved. Through
rehearsal, the artists would build a framework they could rely on during performance.
They would use established games and modes of practice to build shared language and
ways of working between the two improvisational disciplines. Then, in performance, they
would use this framework to join the art forms in a unique and engaging way, using
audience involvement to fuel their creativity. I feel that this could even inspire these
students and others to continue this kind of interdisciplinary work in the future, while at
NIU and post-graduation.
Each of the proposed art forms is popular and able to draw an audience, so in addition to
being a wonderful opportunity for the students involved, I believe this project presents
opportunities for community engagement, through interest, attendance, and audience
participation.
Should you select her for the grant, I would be thrilled to assist Ms. Harvey on this
journey, and will do all I can to make sure she has the support she needs to make this a
successful endeavor for everyone involved.
Ms. Harvey is a tireless worker and a light in the School of Theatre and Dance. I hope
you get the chance to see her in action. She is sure to never disappoint. If you need
anything further from me, please contact me without hesitation.

Sincerely,

Matthew Romriell, M.F.A., B.F.A.
Instructor of Acting, Co-Director of Opera Theatre, Undergraduate Advisor
Northern Illinois University
Email: mromriell1@niu.edu
Phone: (c) 801-739-5227

Budget for Double Duty: An Improv Experience
ISPAR Grant Project
Leah Harvey, Director
Matt Romriell, Faculty Advisor

Item

Amount

Payment of Workshop Teacher

$400.00

Food for Tech and Final
Performance

$150.00

Payment of Photographer

$100.00

T-Shirt Printing

$200.00

Printing of Programs

$100.00

Publicity Costs
Total

$50.00
$1,000.00

Technical Support:
Lighting Effects (raise house lights throughout when asking for suggestions)
Three Microphones on stands

Attendance

Exceeds Expectations 25 points

Meets Expectations - 20- Below Expectations 24 points
15-20 points

Attended every rehearsal
and performance,
promptly on time.

Missed less than 3
rehearsals and/or came
late to 2 rehearsals.

Missed more than 3
rehearsals and/or came
late to 3 or more
rehearsals.

Missed any
performances or
more than two
rehearsals.

Participated in every
rehearsal they were a
part of. Not actively
maintaining a
professional work ethic,
but kept a safe and
positive space for the
ensemble.

Didn't participate in
every exercise in
rehearsals; Created an
unprofessional space
for the ensemble to
work with.

Didn't participate in
rehearsals at all.
Actively made the
space and
rehearsals a
negative and unsafe
space.

Was a positive and active
part of the ensemble;
always maintaining a safe
and professional space for
the ensemble. Participated
in all exercises every
Participation rehearsal.

Failure

Feedback:
What was your experience? How was it to work with actors and musicians? How did this
affect your performance skills? Critiques for how the process was run, rehearsal structure,
Leah’s directing, etc. All positive and constructive criticism is welcome. This was the
first ISPAR Grant project (and Leah’s first time directing) so we want to thoroughly
document the results of this project.

Your
Grade:

Leah Harvey
Double Duty: An Improv Experience
Week 1: Introductions/Warm Ups
● Personal warm up time: 5 minutes
● Group warm up
○ Shake it out
○ Heel Rocks
○ Dimensional Stretches
○ Sound/Movement Expression
○ Breathing into head, heart, stomach
● First Games: Boal “Warm Ups”
○ Machine of Rhythms: See Boal pg 94
○ Peruvian Ball Game
○ The Big Chief
● Possible Performance Games
○ Threesome
○ Samurai (with baby and angry cat)
○ Yes Let’s
○ Freeze
● Break (10 minutes)
● Discussion Time
○ What my ideas are
○ Our Timeline
○ Expectations
○ Questions
● Namaste

Week 2:
● Personal warm up time: 5 minutes
● Group warm up
○ Shake it out
○ Heel Rocks
○ Dimensional Stretches
○ Sound/Movement Expression
○ Breathing into head, heart, stomach
● First Games: Boal “Warm Ups”
○ The President’s Body Guards (Pg. 104)
○ Two by Three by Bradford (up to 5)
● Possible Performance Games
○ Samurai (with baby and angry cat)
○ World’s Worst
○ Freeze
○ Genre
● Break (10 minutes)
● Discussion Time
○ Check In
○ Questions
● Namaste

Performance Games:
Confession (?): Not exactly theater but fun when played well. The MC gets a bunch of
`confessions` from the audience. These can be really lame, like e.g. `I vote democratic`,
`I used to be a man`, `I sold a kidney`, whatever.
Then players line up. One player steps forward, and gets a confession from the host.
Player utters the confession in a character, and immediately another player jumps in and
offers a witty reply. Do this as long as players have ideas for replies. Then replace the
first player by a new one, give her a new confession and repeat ad libitum.
*Beasty Rap: This one is in the SingSong category but it's equally a fun warmup.
Everyone in e circle and get a beat running; use a beatbox, cd or mp3. First player starts
rapping a line, any line, on the beat. Without skipping too many beats, next player adds a
line that rhymes and so on until a player fails to come up with a line, misses the beat or
fails to rhyme, after which everybody goes 'Dang', and the next player starts a next round.
When the players not rapping feel the rhyme word of the active player coming, they all
join in and yell the word together at the end of every line.
Machine: One person begins to build the machine by picking a position and doing a
repetitive sound and movement. Then as people feel the impulse they join by picking a
different position/sound/movement (Could use a song that is repetitive of sounds and
have the actors create actions to match sounds, eventually translating to the musicians)
Monologue Thief: Up to 15 players line up, facing the audience. Each player gets a topic
from from the audience to monologue about. The leftmost person starts her monologue
about her topic, and at any point any other player can 'steal' he last 3-4 words from the
monologue, to use it to start (or continue) their own monologue. Players are encourages
to talk as fast as they can so nobody can steal their words.
Interrogation: One company member leaves the room and we get a suggestion from the
audience to have them guess. The rest of the troupe has to get that person to guess what it
is without actually saying the name or “it starts with” or “it rhymes with”. Using puns
gets really fun
Freeze: I understand this one, just be careful of people cutting scenes too short or letting
them go on too long
Genre: Understand
Can You Hear Me Now: Without instruments, and then add instruments
WORLD’S WORST: Players line up, and the audience provides verbs, hobbies and
occupations. The players need to come up with the worst possible way of doing/being
what the audience suggests. ALSO TRY “FAMOUS LAST WORDS” in this way

Journalist: (similar to interrogations) This is a verbal improv game, played with 3 to 8
players. One player leaves the room, while the audience provides the name of a famous
or historical person. The `absent` player will give a press conference, but he does not
know who he is. The other players are journalists, whose questions should provide
indications to who the mystery guest might be.
Game ends when our player guesses who he is.
Armando: This is a long form, named after its creator, Chicago Improv teacher and
player Armando Diaz.
This improv format starts with a storytelling-style monologue, based on an audience
suggestion. After the monologue, players play improvised scenes inspired by the
monologue, and the monologue may even continue, later on in the performance.
Breaking the Fourth Wall: Explain this
Jimmy Fallon Singing Game: Impersonation Roulette
Bartender: A silly Short Form handle: ask for a silly problem. Player 1 goes into a bar
and explains his woes to the bartender in an improvized song. The bartender then fixes
the problem in another improvized song.
Greatest Hits: This game was made famous by the TV show "Who'se line is is
anyways". Typically played with 4 players. 2 of these are the hosts of a tv commercial,
trying to sell a CD compilation of 'greatest hits'. Audience suggestion is the theme of the
CD. E.g. a profession: "accountants". The CD to be sold is then "Songs for Accountants".
(for all you digital kids, instead of a CD it might just as well be a record in the iTunes
store).
The hosts discuss the CD, why viewers should buy it, and select 3-4 tracks. Each track
gets a title and a style, e.g. (for accountants) "The IRS blue" - which in this case also
implies the style. The other players then improvise that song, in that style.
For examples, do a search on youtube for WLIIA Greatest Hits.

Improv Focused Warm Ups:
Threesome: One player offers something, e.g. I am a slice of cheese. 2nd player jumps in
and adds something to the offer, e.g. I am a slice of bread. 3rd player jumps in and again
adds to the setup, e.g. I am a pickle. First player leaves, taking one of the others with him.
Restart from the remaining player, who restarts by saying what/who she is.
“Accepting Circle”: One person uses a sound and movement to express how they are
feeling and we all repeat it. Do this three times for each person.
“This is a bottle”: Do as Misha did.
Machine: One person begins to build the machine by picking a position and doing a
repetitive sound and movement. Then as people feel the impulse they join by picking a
different position/sound/movement
*Beasty Rap: This one is in the SingSong category but it's equally a fun warmup.
Everyone in e circle and get a beat running; use a beatbox, cd or mp3. First player starts
rapping a line, any line, on the beat. Without skipping too many beats, next player adds a
line that rhymes and so on until a player fails to come up with a line, misses the beat or
fails to rhyme, after which everybody goes 'Dang', and the next player starts a next round.
When the players not rapping feel the rhyme word of the active player coming, they all
join in and yell the word together at the end of every line.
Big Booty: Everyone in a circle. One player is Big Booty. The others, going clockwise,
are numbered: 1, 2, 3 and so on. Now Big Booty establishes a 4-beat rhythm, saying Big
Booty, Big Booty, Big Booty (followed by a rest) - repeat this until everyone got the
rhythm. The game then goes as follows: Big Booty passes the buck to someone else,
saying Big Booty to 7 (say) (this takes 2 beats, one for saying `Big Booty` and one for
saying `to 7`). Number 7 then passes in 2 beats to, say number 2, saying `7 to 2`. It then
continues until someone makes a mistake: if and when that happens everyone says (in 2
beats) `Oh Shit`, after which we repeat Big Booty Big Booty Big Booty ( + rest on 4th
beat), twice. After that, the player that made the mistake becomes Big Booty, and
everyone`s number changes. New Big Booty starts the game again.
Boom Chicago: One player starts the exercise by miming his location (interacting with
objects, furniture...). As soon as it's clear where this person is, a second player comes on.
This person establishes the relationship between them in a single sentence ( 'Mother, I'm
sorry I'm a little late.'). The first person then presents a problem, preferably through
miming or in a single sentence. A third player then enters the scene to fix the problem
through miming or in a single sentence. As soon as the problem is fixed, all three players
shout 'TADAAA!' accompanied by an appropriate gesture (show hands).
This is a good exercise to remind players to establish relationships early on, create
problems which are relevant to the given setting and to resolve them without delays.

Zip Zap Zop: Ignore Ha Soh Kah but use the directions: We are going to say Ha-SohKah; all players in a circle. The player that starts with Ha holds her hand, horizontally,
near her forehead. The next player is the one her fingers are pointing to (left or right; first
player can choose which hand to use and which direction to point to). Next player says
Soh, hand horizontally, near the chin, pointing again, either to the left or to the right. The
player the Soh points to does Kah, and points with both hands to the next player, who
does a Ha again, and so forth.
When someone makes a mistake, the whole group says rhythmically: "You are out of this
game". Whoever is out steps out of the circle and tries to make the remaining players
make a mistake.

Samurai: Add baby and an angry cat (with distinct sound and movement)
Monologue Thief: Up to 15 players line up, facing the audience. Each player gets a topic
from from the audience to monologue about. The leftmost person starts her monologue
about her topic, and at any point any other player can 'steal' he last 3-4 words from the
monologue, to use it to start (or continue) their own monologue. Players are encourages
to talk as fast as they can so nobody can steal their words.
Yes Lets: Pick a group activity, like throwing a party or organizing a picnic. One player
starts, saying "Let`s ..." filling in what she wants to do. Then she starts actually doing
what she said she wanted to do. A second player jumps in, saying "Let`s ..." do
something else, to advance the group activity. Both players say "Yes, let`s do that" and
start doing whatever suggested. Third player jumps in, suggests what to do, and again all
players loudly agree to do it, and actually do it. Continue till everyone has suggested
something.

DOUBLE DUTY OUTLINE
PRESHOW
We will draw two names to be the “criminals” for Interrogation (we will play it twice
throughout the duration of the show”
START OF THE SHOW
Leah and Tyler forgot the show – they do a bit.
Leah/Tyler yell “PLAYERS ARE YOU READY?!” This is the cue for music to begin,
everyone to come out except the person who was chosen to be the first “criminal”
L/T Welcome to Double Duty, etc.
INTERROGATION
Tyler: Where’s “
“? (first person who was chosen) Cue for music to fade out
Ad lib “did no one text him/her?” blah blah blah
Tyler: I’ll go see if they’re backstage.
Leah: Introduce the game (time limit, premise)“who are the detectives here?” is the cue
for two players to jump up for interrogation (one of you grab a chair to pull out for the
criminal to sit in)
Leah: Get suggestions, then “Bring ‘em out!” Cue to play interrogation (cue for sneaky
crime music to start? Idk what that is, but I trust our glorious musicians to kill the game)
We will have five minutes to get them to guess, Kyle will hit a cymbal when there is one
minute left, and 30 seconds left (Tyler will cue Kyle).
Interrogation ends
L/T now that “ “ is here, we can get this show moving!
RADIO
L/T: “Let’s take a walk down memory lane” cue for players to get into groups (1 player
with the musicians, and then two groups of 3 players in each) while L/T ad lib.
L/T explain game, get suggestions
“Players are you ready?” YES BECAUSE WE LOVE IMPROV AND ITS AMAZING
AND ALSO LEAH YOU ARE AMAZING
Begin radio
Tyler and Leah will crumple aluminum foil into microphone for each radio channel to
cue each channel when to finish up with a “thanks for listening to our show, etc.” When
the channel ends, players may sit down.
INTERVIEW
L/T: “Today we have a special guest with us” “We forgot to call the special guest”
“Shoot”
L/T: Ask a player/musician to be the special guest, this is the cue for three people to get
up and bring chairs forward for Interview
L/T Explain game, get a suggestion
“Players are you ready?” “YES!!!!!!!!!” Cue for intro talk show music to begin.
Talk show plays out, stick to 3-4 questions. Kyle will hit the cymbal for the final
question.
Talk show host: “thanks for watching our show, ad lib” This cues outro talk show music
GENRE
L/T: Intro to game

L/T: Explain game, call up two players
L/T: Get suggestion
“Players are you ready?” “YES WE ARE SO EXCITED OH MY GOD YES YES
YES!!!!!” 
Play Genre, we will do two different genres for each group, play through two or three
times, we will be seeing how timing is working during tech to determine how many times
we will play through it.
During clapping at the end of Genre, the second person that was chosen during the
preshow slips backstage.
INTERROGATION
L/T: Guys…. Where is “
“??
Tyler goes to get him/her.
L: Explain again that we had a terrible crime committed, blah blah, “Do we have any
other detectives here?” Two players come up
Commence Interrogation (cue investigator music)
YAY WE DID IT NOW MOVING ON
SING IT
L/T: Intro/explain game/call two players up
This is another game that we will see how time is going for how many rounds. Ideally,
we could play 2-3 groups, with three songs each. We will have to see 
INTERVIEW
L/T: We were supposed to get another special guest, weren’t we?
Same routine as before, call up three players/musicians
Commence Interview (same cues with intro/outro music as well)
BLIND PIMP FREEZE
L/T: So final game, explain game call two players forward to start
PLAYERS ARE YOU READY? YES WE ARE!!!!
Begin Blind Pimp Freeze. (Sam and Kyle and Halle, we will explain this game during
tech and how to incorporate music into it. Should be pretty straight forward and not
complicated.)
At some point, Leah and Tyler will yell freeze, pimp everyone and themselves in and this
will be the cue for everyone to join in a line and start singing We Wish You A Merry
Christmas.
We sing, Leah will thank the audience, we will bow, we will wave, and we will exit like
champions.
WE DID IT!!!!! Now let’s do it again.

LIST OF MEDIA OUTLETS SENT THE DOUBLE DUTY PRESS RELEASE

Andy Dolan <adolan@niu.edu> Nov 30 (11 days ago)
to Leah, me

Hi Leah,
Here’s who the release was sent to (they’re hidden in the BCC line of the email I CC’d
you on):
DeKalb Daily Chronicle
Rockford Register Star
WTVO-TV, WIFR-TV, WREX-TV (Rockford)
Northern Star
Rock River Times (Rockford)
Kane County Chronicle, Northwest Herald, Ogle County News
WGN-TV, WGN Radio, WLS-TV, WBBM Radio, WBBM-TV, WFLD-TV, WMAQ-TV
Arlington Heights Daily Herald
New City
WNIU/WNIJ-FM
Chicago Tonight (WTTW-TV)
Aurora Beacon-News
Rochelle News-Leader
DeKalb Convention and Visitors Bureau

Thanks,
Andy

Invoice #NI Nov2017
Submitted by:

Dina Facklis
c/o The Chicago Improv Den
2472 W Foster
Chicago, IL 60625
November 14
EIN # 47-2319421
Submitted to:

Leah Harvey
NIU
9/29/17

TOTAL

Workshop 11/26

500

Total

$500

Constitution Double Duty: An Improv Company
Promise of Double Duty: An Improv Company to Northern Illinois University:
A. Mission Statement: Double Duty: An Improv Company is a student organization that
aims to create interdisciplinary collaboration for students involved in music and theatre
through combining improv comedy acting and improv jazz into one cohesive
performance medium. We strive to create performance and educational opportunities for
students on campus who are interested in increasing their understanding of performance
and performance skills. Double Duty: An Improv Company is an organization that grew
out of a need for interdisciplinary growth, as well as a need to get students more involved
in the arts around campus.
B. Double Duty: An Improv Company shall serve as the premier programming body of
Northern Illinois University by providing programming at various university venues.
C. Double Duty: An Improv Company shall seek to partner with other student
organizations, faculty, staff, university departments, and the greater NIU community to
provide the best performance experiences to NIU students.
D. Double Duty: An Improv Company shall provide students with the opportunity to
learn new performance skills, grow in intrapersonal skills, and networking.
E. Double Duty: An Improv Company shall provide students with the opportunity to
become involved in planning, promoting, implementing and assessing of all
performances, fundraisers, and workshops.
F. Double Duty: An Improv Company shall provide opportunities for students to learn,
grow, and develop into quality leaders.
ARTICLE I: Name The name of this organization shall be the Double Duty: An Improv
Company. The abbreviation shall be Double Duty.
ARTICLE II: Funding A. Members will not be expected to pay dues. B. Double Duty
will receive a portion of the Students Activities Fee allocated by the Student Association.
C. Members will be expected to participate in any fundraising events.
ARTICLE III: Bar to Discrimination The right to enjoy the same opportunities and
privileges of all students without discrimination or prejudice based on a student's race,
creed, color, sex, national origin, sexual orientation, religious views or affiliation,
political views or affiliation, marital status, or condition of disability.
ARTICLE IV: Organizational Structure Section 1. Executive Board: The Executive
Board of Double Duty shall consist of the President, Vice President, Treasurer, and the
Advisor.
Section 2. Full Board: The Double Duty Full Board shall consist of the Executive Board
and General Members.
Section 3. General Members: The General Members shall have to participating bodies, a
Performance Core and Members. The Performance Core will consist of students who
auditioned to perform in any performances Double Duty has. The Members are the rest of
the members who did not qualify to perform, but want to continue rehearsing and
meeting with the group.

Section 4. Advisor: The Double Duty Advisor shall be selected by the Executive Board.
ARTICLE V: Membership Criteria Section 1. General Members Criteria A. Double Duty
membership is noted by open membership. Any member must be on file with the Vice
President. B. All Executive Officers and Performance Core members of Double Duty
must be in good academic and disciplinary standing. C. A minimum cumulative G.P.A.
of 2.5 for undergraduates, 3.0 for student at large (SAL), and 3.0 for graduate students is
required before taking office and throughout term of office. D. Sustain full-time status as
an undergraduate (12 credit hours), SAL or graduate (9 credit hours in a declared
program) student is required before taking office and is required throughout term of
office. Section 2. Executive Board Criteria A. Executive board members must be able to
meet for a bi-weekly meeting. B. A term of office begins on May 1st and lasts through
April 30th of the following year. C. Performance Core Members must attend weekly
meeting regularly with no more than two unexcused absences per semester. D. Excused
absences are defined as absences that meet the following criteria: a. Notified the
executive board no less than 24 hours in advance personal, home or health-related issues
reasons determined as excused by the executive board.
Section 3. Executive Board Criteria A. By the regular elections, to be considered for
candidacy of Double Duty Executive Board, an individual must have been a member of
Double Duty for at least one full semester.
ARTICLE VI: Executive Board Position Responsibilities Section 1- President
A. Provides leadership, vision, and oversees the direction of Double Duty. B. Primary
official spokesperson of Double Duty. C. Chair Executive Board and General Member
meetings. D. Prepare agendas for Executive Board meetings. E. Call and attend special
meetings when necessary. F. Formulate Double Duty condition reports for the Advisor.
G. Meet with the Executive Board bi-weekly. H. Establish relationships with other
registered Student Organizations and University affiliates I. Coordinate the removal of
Double Duty officers as outlined in Article XIV. L. Enforce the Constitution and Bylaws
J. Represent Double Duty on University committees as needed. K. Meet with the Advisor
on a weekly basis. L. Sign, follow, and enforce confidentiality agreement. M. Complete
other duties as assigned. N. Be ultimately responsible for all operations at all Double
Duty-sponsored events in conjunction with Double Duty Vice Presidents. O. Assist
Treasurer with any fundraising events.
Section 2- Vice President: A. Assume the Presidency if a vacancy occurs. B. Assist the
President with any events coordination C. Assist the President upon request. D. Oversee
room reservations process for events. E. Meet with President as needed. F. Meet with
Advisor when needed. G. Attend all Executive Board meetings. H. Attend all General
Member meetings. I. Attend all Special meetings. J. Sign and follow confidentiality
agreement. K. Complete other duties as assigned. L. Be responsible for outcome at all
Double Duty events in conjunction with the Double Duty Executive Board. M. Assist
Treasurer with any fundraising events. N. Oversee annual elections of Executive Board.
Section 3- Treasurer: A. Assume the Vice Presidency if a vacancy occurs. B. Assume the
Presidency if both the Vice Presidency and Presidency are vacant. C. Oversee all
fundraising events. D. Attend all General Member meetings. E. Attend all Executive
Board Meetings. F. Meet with Advisor when needed.

ARTICLE XI: Meetings Section 1- Executive Board Meetings A. The Executive Board
(President, Vice President, and Treasurer) along with the Advisor will meet bi-weekly at
a designated time and day determined by the Executive Board. B. Any foreseen
absences should be submitted to the President and Advisor at least 24 hours in advance of
the Executive Board meeting. C. If the President is the absentee, he or she is to notify the
Executive Board at least 24 hours prior to the Executive Board meeting at which time the
Vice President will chair the Executive Board Meeting.
Section 2- General Member Meetings A. The General Members (and Executive board)
will meet once per week at a time and day set forth by the Executive Board. B. In the
event of two unexcused absences, a Core Performance Member will lose their standing
and be moved to a Member. C. Any foreseen absences should be submitted to the
President, Vice President of Operations, and Advisors at least 24 hours in advance of the
General Member meeting.
ARTICLE XII: Election Process Section 1. Executive Board:
A. Double Duty Executives will be selected by Full Board elections.
Election Requirements: A. All candidates must meet the Membership Criteria B. In order
to be eligible for an Executive position, candidates must have been a General Member
prior to running for election. a. Each applicant is required to have been involved in
Double Duty within the last school semester. b. Must be in good standing with Double
Duty prior to elections.
ARTICLE XIII- Filling Vacancies Section 1. Should the Double Duty President position
become vacant after President is sworn into office, the Presidency of Double Duty shall
be filled in the following order: i. Vice President ii. Treasurer iii. General Member
unanimously chosen by General Members.
Section 2. Vice Presidential vacancies shall be temporarily filled by the Double Duty
President until a new appointment can be made with advice and support from the
selection committee.
Section 3. Treasurer vacancies shall be filled by the President until a new member is
appointed by the selection committee. Selection committee can be the Executive Board.
Section 4. Resignations of Executive Board members must be indicated in writing.
Section 5. After elections have occurred, any positions becoming vacant prior to taking
office shall undergo an additional election process conducted by the Executive Board.
ARTICLE XIV – Disciplinary Policy Section 1 - Reasons for disciplinary action
include: A. Failure to perform the duties/responsibilities outlined in the Constitution and
Bylaws. B. Conduct that violates the Northern Illinois University Code of Conduct. D.
Corrective action as a result of a grievance submitted against said member. Section 2 –
Reference to the Bylaws for disciplinary process and removal procedure.
ARTICLE XV- Bylaws Bylaws will be established to aid in the operation of Double
Duty. Section 1. To be established, Bylaws will require a majority vote of the General
Members and Executive Board.
Section 2. To be amended, Bylaws will require a majority vote of the General Members
and Executive Board.
Section 3. Bylaws must be established or amended at a meeting of the General Members
and Executive Board.
Section 4. All Bylaws are public record.

ARTICLE XVI- Amending the Constitution and Bylaws Section 1. All amendments to
this constitution or the bylaws shall be submitted to the Double Duty President prior to
the General Board meeting at which the amendment will be discussed.
Section 2. Any General member of Double Duty may propose an amendment by
submitting the amendment in writing to the Double Duty President.
Section 3. A majority vote (50% +1) of the General Members and Executive Board is
needed to approve the amendment.
Section 4. Any amendment approved under this article shall become effective at the time
cited when the amendment is presented to the Double Duty.
ARTICLE XVII: Ratification Section 1. The President shall appoint an ad-hoc
committee to assess current constitution within three years of initial ratification and every
three years thereafter.
Section 2. Ratification of a Constitution will take place as follows: A. This Constitution
will be presented to the Double Duty General Members. B. A majority vote is required to
ratify the newest constitution. C. The updated document must be on file with the Double
Duty Advisor, and all appropriate parties.
ARTICLE XVIII: Governing Statement Section 1. This Constitution shall be the primary
document governing all actions and policies of Double Duty and its members. Any
Bylaws, Committee Rule, statute, or decisions of Double Duty or any of its parts that
conflict with this Constitution shall be made void.
Section 2. This Constitution shall be interpreted to agree with the NIU Student
Association, Northern Illinois University, State of Illinois, and United States of America
Constitution.

BYLAWS OF DOUBLE DUTY: AN IMPROV COMPANY
Article I: Elections procedure for Executive Board
A. The order of elections shall be President, Vice President, and then Treasurer.
B. After each candidate gives his/her presentation, the General Members and current
Executive Board will be given the opportunity to ask questions.
C. After all candidates for each position have given their respective speeches and answer
questions, they will leave the room while members discuss the candidate’s qualifications
and a secret ballot vote will be taken.
D. The voting membership shall consist of the General Members who have been present
for a minimum of 4 meetings. The President votes only in the case of a tie.
A. In the event the current President is running for another term, the Double Duty
Advisor will give the tie vote.
E. The vote required for election to the Executive Board is a simple majority.
F. After the President has been elected, those not elected may then choose to run for Vice
President and Treasurer.
G. A Double Duty advisor must be present.
ARTICLE II: Attendance policy (Executive and General Member meetings)
Section 1 - An unexcused absence is defined as a Double Duty member not attending a
meeting with no prior notification to the Executive Board.
Section 2 - An excused absence is defined as a Double Duty member giving notification
to the Double Duty President and Vice President at least 24 hours in advance of the
meeting.
Section 3 - An illness or emergency is considered as an excused absence.
Section 4 - The Double Duty President will determine if any other absences are excused.
Section 5 – The Double Duty Disciplinary Policy is the primary order as referred to in
Article XVI.
ARTICLE III: Professionalism
Section 1 - All Double Duty members are expected to act in a professional manner while
at events which are affiliated with, sponsored, or hosted by Double Duty, and at any other
point and time in which you are identified as a member of Double Duty.
Section 2 – All Double Duty members will abide by the Double Duty Members Rules
and Regulations
ARTICLE IV: Disciplinary Process and Removal Procedure
Section 1 – Disciplinary Process
Executive Board shall execute the following disciplinary process in accordance with
infractions listed in Article IX in the Double Duty Constitution. The President shall be

responsible for managing the process for any Double Duty member on an individual
basis.
A. Verbal Warning
B. Written Warning
C. 1:1 with President
D. Meeting with Executive Board
E. Meeting with Advisor
F. Implementation of Removal Procedure (see Section 2).
Section 2 – Removal Procedure
A. The President of Double Duty may be removed from office by a two-thirds (2/3) vote
of the General Board with the approval of the Double Duty Advisor.
B. Double Duty Executive Board Members may be removed from office by a majority
(50% + 1) vote of the General Members and with the approval of the Double Duty
Advisor.
C. Core Performance Members may be removed at the discretion of the Executive Board
and General Members in a vote which results in a majority (50% + 1).

